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(DAY 1) Collecting and Discussing Data: Observations and Focus Groups
	TIME
	TOPIC
	FACILITATOR

	8:00am
	Breakfast and Welcome (Room 200)
	Principal

	8:15-8:25am
	Overview of the School Review process
· Goals of the Review
· Agenda
· Logistics
	Instructional Director

	8:25-
8:35am
	Group-Building Activity 
	Principal


	8:35:8:55 am 
	Presentation of Pre-Review Reflection, School Data and SMART Goals
	Principal and Instructional Director

	8:55-9:15 am
	Overview of School Review Rubric, Observation Tools, and Norms/Guidelines for Discussion
	Instructional Director

	9:20- 10:05 am
	Classroom Visits: Period 4
	Groups 1, 2, 3, 4, 5

	10:10-10:20am
	---BREAK---
	

	10:25-11:10am
	Classroom Visits:  Period 5
	Groups 1, 2, 3, 4, 5

	11:05- 11:45am
	Debrief Classroom Visits –first in observation groups, and then share out in full group
	School Review Team

	11:50-12:30pm
	---LUNCH---
	

	12:30-1:30
	Focus Groups:
· Students (Rm. 200)
· Teachers (Rm. 205)
· Parents (Rm. 203)
	School Review Team observes

	1:30-2:00
	Discuss themes from Focus Groups
	School Review Team

	2:00-3:30
	Review Team Charts:
· Recommendations and Commendations based on Observation and Focus Group Debriefs
· Reaffirm or tweak 3-5 SMART Goals
	School Review Team

	
(DAY 2) Debrief Findings and Complete Required Documents

	TIME
	TOPIC
	FACILITATOR

	1:00-1:30
	Review Of Day 1 Recommendations & Commendations and SMART Goals
	

	1:30-4:00
	Small Groups Prepare Remaining Documents to Submit to District
· Final Write-Up (Group 1)
· Implementation Plans – 3-5 goals (Group 2)
· Review Reflections (Individually)
	School Review Team

	4:00-5:00
	Share and Discuss Documents Prepared in Small Groups 
	School Review Team


	
Documents Required for Submission (10 business days after review is completed):
· Pre-review Reflection (completed before review)
· Final Write-Up
· Implementation Plan (3-5 Goals)
· Review Reflections
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